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IMPORTANT INFORMATION FOR NEW OWNERS at STAFFORDSHIRE

The property owner(s) or tenant(s) living at

55482 //a:npSTeaJ LN

Does hereby certify by signing below that they have received the Staffordshire
Homeowners Association (SHOA) Covenants, Conditions, and Restrictions (CCR’s),
SHOA Bylaws, SHOA Rules, Guidelines and Resolutions, and Staffordshire Water
System (SWS) Bylaws. :

The property owner(s) or tenant(s) further agree to review all documents within

30 days from the date of this signed document.

If the property owner(s) or tenant(s) has any questions about the documents,

please contact the SHOA Board President.

Property Owner/Tenant Narhe 5'/%?}\&»« G Shor T
Property Owner/Tenant Name Michelle B. Short

Signature W% Date 5'//702/
Signature /%ah///f ot Date _s///>c0/

Received by for SHOA on 20

Revised 12/2020 MAA
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(e ARCHITECTURAL CONTROL COMMITTEE POLICY AND PROCEDURES

1. The Architectural Control Committee “ARC” is established by the
Staffordshire Protective, Covenants, Conditions and Restrictions
of 1989. Membership is comprised of 3-5 homeowners with one
member designated as the chairperson.

2. The committee is responsible for any and all changes to structures
and landscaping to all homes and lots within Staffordshire. This
includes any additions to homes, such as patio covers,
outbuildings and fences. Major landscaping, either removal or
additions which includes trees, hedges, or permanent shrubs.

3. A form “Staffordshire Architectural Application” must be
completed and submitted to a committee member for approval
before any project work can begin. The forms are located in the
clubhouse. Two copies are required for submission. These forms
contain a list of usual changes made to a home or yard. There is a
space to list changes that are not noted on the form that need to
be reviewed by the committee, particularly landscaping
modifications.

4. The following modifications do not require Architectural Review:

a. Exterior painting with the same color including trim.

b. Replacing roof with the same type, style and color.

c. Seasonal planting of flowers and vegetables.



5. Once an architectural application form is received by a committee
member, the following process starts:

a. The committee member will email or deliver to the other
members the project information and enter the project into the

committee logbook.
b. The application is reviewed and evaluated for compliance with

Staffordshire’s CCR’s and policies.

c. The homeowner is contacted within 5 business days of submission
and a review is held regarding the project and the site will be
visited by a minimum of two committee members.

d. The homeowner is advised if the project meets all requirements
and if so, the form will be forwarded to the ARC committee and
Board Person of the month (BPOM) for final approval. The form is
given to the HOA President for signature and homeowner receives
a copy. A copy is also filed in the homeowner’s file in the office.

e. If the project fails to meet the requiremeni;s, the homeowner will
be advised of alternatives to gain approval.

f. If a project is rejected by the ARC committee, the homeowner has
the option to appeal the decision to the Board of Directors by
written notice or personal appearance at a Board meeting. Upon

review the decision of the Board will be final.
6. COMPLAINTS FOR IMPROPERLY MAINTAINED LANDSCAPING

a. Any homeowner may éxpress a concern regarding an improperly
maintained landscaping within Staffordshire.

b. A homeowner’s concern is to be directed to the Board person of
the month. This person will review the situation and determine
its validity.



C. If the situation requires attention, the board persons will send an

email to the full Board of Directors describing the situation.

d. If the concern is valid, the BPOM will call the property owner

explaining the issue and inquire when they will correct the
problem.

e. The BPOM will log this information in the complaint logbook that

f.

is forwarded to succeeding monthly directors.

If within 30 days of being notified of a landscaping problem, the
homeowner fails to correct the problem or does not contact the
BPOM for additional time, the following will occur: A letter from
the Board of Directors will be sent to the offending homeowner
requesting compliance within 30 days of receiving the letter or
further action be taken. Further action may include hiring a
contractor to perform the necessary work and assessing the
Homeowner for the cost.

Shoa Board 7/21/22
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Staffo rdshire 34621 Devonshire Drive
A Manuf%ctured—Home Park Community Eugene, Oregon 97405
'ﬁe Ultimate in Leisure Living Telephone: (541) 746-7460

s
Dear Mr. Short, Wz W‘Q‘PJ‘J){ 03'190 Date: November 1, 2024

As per our CCR’s (Article VII), rules and regulations, and policies at Staffordshire, the Board of
Directors and the Architectural Control Committee (ACC) have noted the following compliance
violations pertaining to your yard, or violations of our park rules and regulations and wanted to bring
the following items to your attention that have been reported to and noted by the committee.

As the Board of Directors, and the Architectural Control Committee (ACC), we are committed to
maintaining the beauty of our park and wish to address owners in the most courteous way possible.
We are requesting that owners review Article VIl of our CCR’s pertaining to landscaping being clean,
weed-free, watered, trimmed and mowed, as well as our rules and regulations regarding trash
containers and rubbish being non-visible from the street, and leash regulations regarding both cats
and dogs.

‘ We are requesting these items be addressed in the next 30 days.
—

Your attention to this matter is greatly appreciated,

Respectfully your ACC



Staffordshire 34621 Devonshire Drive

A Manufactured-Home Park Community Eugene, Otegjl: 97:02_'; .6
The Ultimate in Leisure Living Telephone: (541) 746-7460

Dear Mr. Short, Date: November 15, 2024

As per our CCR’s (Article VIi), rules and regulations, and policies at Staffordshire, the Board of
Directors and the Architectural Control Committee (ACC) have noted the following compliance
violations pertaining to your yard, or violations of our park rules and regulations and wanted to bring
the following items to your attention that have been reported to and noted by the commiittee.

Violation noted

Remedies... z i

to our trash can rule that states it must be stored out of sight from the street.

As the Board of Directors, and the Architectural Control Committee (ACC), we are committed to
maintaining the beauty of our park and wish to address owners in the most courteous way possible.
We are requesting that owners review Article VIl of our CCR's pertaining to landscaping being clean,
weed-free, watered, trimmed and mowed, as well as our rules and regulations regarding trash
containers and rubbish being non-visible from the street, and leash regulations regarding both cats

and dogs.
We are requesting these items be addressed in the next 7 days.

THIS IS A SECOND NOTICE THAT HAS BEEN MAILED TO YOU. THE BOARD OF DIRECTORS AND ACC
REQUESTS THAT ACTION BE TAKEN ON YOUR PART TO REMEDY THE VIOLATIONS NOTED ABOVE.
IF NO ACTION HAS BEEN TAKEN IN SEVEN (7) DAYS THE BOARD WILL RESORT TO ISSUING FINES
FOR NON-COMPLIANCE AS PER RESOLUTION 5 OF OUR BYLAWS.

Your attention to this matter is greatly appreciated,

Respectfully your ACC

0 =



Stephen Short Date: December 2,2024

Michelle Short
85682 Hampstead Lane
Eugene, Or. 97405

Re: CCR violation — ARTICLE VI, paragraph 6, ARTICLE VII, Resolution 5

You were sent 2 letters of violation requesting that you clean your driveway to
be in compliance with the Staffordshire CCR. (see attachments)

You have 10 days or until December 13 to contact the Board person of the
month to schedule a meeting to present evidence, or argument as to why, or
when this will be corrected.

If you chose not to contact the Board person of the month or any effortto
correct this violation, we have no recourse but to issue the fine as outlined in

Resolution 5 Landscape Maintenance.

This as outlined in Resolution 5 Landscape maintenance will be applied at
$100.00 per day or until you have made contact with the Board Person of the
Month with a correction plan and timeline or, until December 23,2024.at
which time the board will consider this is not collectable and be forwarded on

to our collection agency.

Staffordshire Board of Directors.




—

Stephen Short
Michelle Short
85682 Hampstead Ln
Eugene, OR 97405

January 29, 2025

Staffordshire HOA Board

34621 Devonshire Dr.

Eugene, OR 97405

Subject: Formal Response to SHOA Letter Dated January 22, 2024 & Request for Hearing

Dear Staffordshire HOA Board,

We are writing in response to the letter dated January 22, 2024, which we received on January 25, 2025. Due to

significant issues regarding its validity, professionalism, and legal compliance, we must respectfully decline to
take any action based on this letter.

Request for Hearing

Pursuant to Resolution 5, we formally request a hearing before the Board to address this matter. However, given
our status as voting members of SHOA, we expect the scheduling process to be mutually agreed upon and not
dictated solely by the Board. Since this issue is an unnecessary disruption to our personal and work schedules,
we request that the hearing be set at a time that accommodates our availability.

Additionally, in the interest of protecting our rights and ensuring transparency, we will be video and audio
recording the hearing in its entirety. This record may be used if needed in future discussions concerning the
Board’s actions.

Deficiencies in the Violation Notice

The lack of professionalism and clarity in this letter renders it unacceptable as a basis for any required action on
our part. Specifically:

« The letter is unsigned, making it impossible to verify who is responsible for issuing it.

« The letter contains an incorrect date (2024 instead of 2025), which creates confusion regarding
compliance deadlines.

« The letter is ambiguous, referencing an "unsightly pile" without providing specific details, photographic
evidence, or a clear description of the alleged violation.

Additionally, the language in the letter is unnecessarily aggressive and lacks professionalism, particularly in its

vague threats of fines and enforcement actions. The statement about hiring someone to clean up our yard at our
expense raises serious concerns regarding proper legal procedures and property rights.

e,
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Beyond these concerns, we question the financial impact of this letter on SHOA members. At a cost of $f4.52
per letter, how many other members have received similar notices? This appears to be a wasteful practice,
especially at a time when this Board has attempted to impose an additional $1,332 per year ($111 per month
x 12 months) in fees on SHOA members.

This situation also raises broader concerns:

o How many other community members have received similar unjustified notices?
o Is this part of a larger pattern of excessive and inconsistent enforcement?

To investigate this further, consider this letter as a formal written request for copies of all violation letters
issued by the ACC within the past two years, (without paying $50 per Resolution 1), because-this request
is a direct result of your letter. Given the illegitimacy of the April 2024 election, which compromised the
authority of this Board, it is critical to ensure enforcement actions are being applied fairly and consistently.

Furthermore, we reiterate our willingness to resolve this matter amicably. If the' Board shares this goal, we
propose mediation conducted by a neutral third party. This mediation should focus not only on this issue
but on the broader governance concerns that continue to undermine our community. However, mediation
must not be used as a stalling tactic—we expect a clear agenda and commitment to resolving these issues in a
timely manner.

Evidence Must Be Gathered Lawfully

Any evidence that SHOA intends to rely on must be gathered legally. The alleged ""unsightly pile" is not
visible from the community-owned street in front of our house. If any evidence was obtained from an

unlawful vantage point—such as unauthorized entry onto our property—it constitutes trespass under
Oregon law (ORS 164.245). Should any such evidence be used, we will pursue-appropriate legal action.

More Pressing Governance Concerns

Instead of wasting SHOA resources on questionable violation enforcement, the Board should prioritize
addressing the following governance failures:

1. The Illegitimate April 2024 Election — This undermines the authority of the current Board and calls
into question all decisions made under its tenure.

2. Lack of Financial Transparency — The Board has refused to provide CPA-reviewed statements,
misallocated dues, and overspent on legal expenses, publicly justifying this spending as "battling
Steve" while refusing to provide substantiating documentation.

3. The Alter Ego Relationship Between SHOA and SWS — This creates conflicts of interest,
operational inefficiencies, and liability risks in direct opposition to prior legal counsel.

4. Unclear and Inconsistent Enforcement of Violations — The Board’s repeated use of unsigned
violation notices, excessive fines, and referrals to collections agencies raises concerns about fairness,
transparency, and due process in enforcement matters.
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5. Unlawful Collection of Dues from Non-Platted Property Owners — The continued collection of dues
from non-platted properties (e.g., 34622 Devonshire Dr.) raises serious legal and ethical concerns and
may warrant further review to determine if it constitutes unjust enrichment.

6. Fal.lure to Implement a Water Emergency Response Plan — The four boil water advisories (one of
which was never communicated to the community) highlight gross negligence in coordinating public
safety concerns with SWS responsibilities for water system management.

7. Improper Use of SHOA Funds to Support Staffordshire Water System, Inc. — Approximately 14%
of SHOA dues are being diverted from HOA obligations to fund SW'S, which is financially improper
and potentially unlawful.

These are serious governance failures that demand attention far more than this baseless CC&R violation
notice.

A Final Suggestion

Before moving forward with this hearing, the Board should review all existing evidence and determine
whether this process is truly necessary.

If the Architectural Control Committee (ACC) cannot produce sufficient evidence, then the most
reasonable course of action is to:

Drop the issue entirely
Issue an apology
Refocus on more critical governance matters

Taking responsibility for this overreach may also be viewed favorably by higher authorities should these and
other governance failures come under further scrutiny.

We look forward to your prompt confirmation of our hearing request. This hearing must be scheduled at a
mutually agreed-upon time and must respect our rights as members of SHOA.

Sincerely,

Stepfer NY /%o

Stephen Short & Michelle Short
85682 Hampstead Ln
Eugene, OR 97405




Staffordshire

34621 Devonshire Drive
A Manufactured-Home Park Community Eugene, Oregon 97405
The Ultimate in Leisure Living Telephone: (541) 746-7460

Stephen Short

Michelle Short

85682 Hampstead Lane
Eugene, Or 97405

January 22nd, 2024

Re: CC&R Violation-Article V1, Paragraph 5,6.

Mr. and Mrs. Short

This letter serves as a notification that a violation of the Staffordshire Homeowner Association
CC&R’s and regulations have been identified at your property.

Violation and Relevant Rule: This letter is to ask you to comply with CC&R’s. In Article VI
paragraph 5,6 it clearly states that no part of Staffordshire may be used as a dumping ground,
this includes your own personal yard. Paragraph 6 says no noxious, offensive, or unsightly
conditions are permitted on any lot, nor may anything be done Theron which may be or may
become an annoyance or nuisance to the neighborhood. Therefor the unsightly pile you have
established on the side of your driveway must be cleaned up.

Action required: Driveway and side yards must be clean from all piles of debris. Planters, wood,
pots, all unsightly conditions must be cleaned up.

As outlined in Resolution 5 you have 10 days to comply or request a hearing. At the end of 10
days if we have not heard from you through the board person of the month, the board will have
no other option but to levy a fine of $250 for annoyance or nuisance. If 30 days have gone by
and your yard of debris has not been cleaned up the board will then have the option to hire

someone to clean up your yard at your expense as outlined in CC&R’s and Resolution 5. Or levy
additional fines.

Thank you.

Board of directors

\O
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From: Lorena Ibrigl@comcast net

Subject: Fwd: Response to SHOA CC&R Violation Notice and Request
for Hearing

Date: Jan 29, 2025 at 4:29:00 PM
To: Helen Lottridge hiottridge@gmail.com

Sent from my iPhone
Begin forwarded message:

From: Stephen Short <stephengaleshort@gmail.com>

Date: January 29, 2025 at 2:27:28 PM PST

To: Lorena Brigl <lbrigl@comcast.net>

Cc: Dean Begines <dinosmustang@gmail.com>, Charles McGlinchey
<cbmcglin@gmail.com>, Jean Hein <sandahein@gmail.com>, carol philips
<carolscasita@yahoo.com>, Don Begines <IMAMTNMAN@sbcglobal.net>,
"Ryan D. Harris" <rdh@vf-law.com>, Ru Huang
<michelleus580@gmail.com>

Subject: Response to SHOA CC&R Violation Notice and Request for
Hearing

Subject: Response to SHOA CC&R Violation Notice and
Request for Hearing

To: Staffordshire HOA Board, Lorena Brigle (Board Member of
the Month)

From: Stephen Short

Date: January 29, 2025

Dear Staffordshire HOA Board and Mrs. Brigle,

I am writing to formally acknowledge receipt of the CC&R
violation letter dated January 22, 2024, which was received on

| A\
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